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E B According to the Japan Revitalization Strategy, as the ratio of women in

management positions in 2013 was 7.5%, one of the policy’s objectives was to increase

women’s participation in the workplace; by 2020, the employment rate of women aged

25 to 44 years should be at 73%, whereas the target rate for women holding leadership

positions in corporations and elsewhere is 30%. This work discusses the practice of

leadership education at Ochanomizu University (national women’s university) in Japan

that has a long history in developing Japan’'s female leadership. In reporting the results

and challenges related to women leadership, this papers aims to serve as a resource for

future program development in women'’s leadership education.
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Introduction

In June 2014, the Japanese government
published “Japan Revitalization Strategy,
revised 2014: Japan’s Challenge for the

Y in which one of the key measures

Future”
is “empowering women and reforming
working styles.” According to the Japan
Revitalization Strategy, as the ratio of

women in management positions in 2013

was 7.5%, one of the policy’s objectives was
to increase women's participation in the
workplace; by 2020, the employment rate
of women aged 25 to 44 years should be
at 73%, whereas the target rate for women
holding leadership positions in corporations
and elsewhere is 30%.

However, beyond corporate efforts,
women's own awareness is an

important perspective for these statistical
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achievements. Instead of focusing solely
on numbers, the women of Japan need to
practice leadership on their own if long-
term empowerment of women is to be
achieved. This work discusses the practice
of leadership education at Ochanomizu
University (national women's university) in
Japan that has a long history in developing
Japan's female leadership. In reporting the
results and challenges related to women
leadership, this papers aims to serve as a
resource for future program development in

women's leadership education.

1. Women’s employment environment

The Act on Securing, etc. of Equal
Opportunity and Treatment between Men
and Women in Employment, and its Effects.

For many years, Japan has afforded
men and women different opportunities in
employment, attributed to the segregation
of roles where “men work and women
stay home.” However, after the UN’s
Convention on the Elimination of All
Forms of Discrimination Against Women
was ratified in 1985, the Act on Securing,
etc. of Equal Opportunity and Treatment
between Men and Women in Employment
came into force as the domestic form of the
law in 1986°’. This law was written for the
purpose of ensuring gender equality in the
workplace and enabling women to be free
from discrimination in enjoying both home

life and work. Currently, 2014 marks the 28th

year since this law came into effect, and
the contemporary women under the “Equal
Opportunity Act generation,” who were
employed on main career tracks immediately
after the law’s enforcement, are in their 50s.
Many of them are beginning to enter the
management tier in their organizations.

The Japan Business Federation on
July 14, 2014 disclosed a multi-company
initiative of voluntary action plans in
corporations relating to the appointment of
women executives and managers. Among
the presidents, vice presidents, and other
executives of the total of 47 companies
comprising the Japan Business Federation,
27 companies, or 57%, set numerical targets
for the appointment of women.

According to actual data, the proportion
of women holding the position of assistant
director or higher in the national civil
service is 5.3% (as of January 2013), that
of women occupying roles higher than
section chief in central offices of prefectural
governments is 6.8% (2013), and that of
women occupying manager-level posts in

private enterprises is 6.9% (2012) %,

2. About Ochanomizu University

The oldest women's university in Japan
is Ochanomizu University (also abbreviated
as “Ochadai”). Founded in 1875 as Tokyo
Women'’s Normal School, Ochadai celebrates
its 142th anniversary in 2017. It has a track

record of fostering women leaders who are
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active in society, and has already produced

a large number of women researchers.

3. Education programs

Introductory Seminar: The History and
Mission of Ochanomizu University.

The course of it is an introductory module
aimed at training women leaders. It is a
required course for first-year students. The
course enrollment is about 170 students,
and the lectures examine women's ways
of work and life. The first lecture is given
by the university president, and then
followed by a series of lectures by alumni
(a mixture of graduates from bachelor’s
and master’s programs) invited from a
wide range of industries. The lecturers
who take the stage represent a diversity of
human resources from administrative offices,
faculties, foundations, research institutes,
and corporations. This plentiful cadre of
instructors speaks to the thickness of the
strata of Ochadai alumni. The students
state and present new lessons learned in
an attendance card that is large enough
to fill half of an A4-sized sheet of paper,
called a reaction paper (collected the same
day as the lecture). The Leadership Center
collects these, converts them into PDFs, and
gives them as feedback to the instructor of
the day. All of the lectures are recorded,
and booklets are created. The booklets are
distributed free of charge to the next year’s

students. According to the records in the

reaction papers, the sentiment “My field
of view into tomorrow’s professions was
broadened” is a prominent one. Many have
also described having had the opportunity
to think of marriage, parenting, and nursing

care in the context of women'’s career lives.

4. Program aimed at forming an international

hub for creating women leaders.

Ochanomizu University has held the A-WiL
Symposium with the aim of revitalizing
modern university education at women'’s
universities. A-WiL is an abbreviation based
on its English title “International Research
Program for the Advancement of Women
in Leadership”; its Japanese name roughly
translates to “formation of a hub for creating
women leaders.” It is a special expenditure
of the Ministry of Education, Culture, Sports,
Science and Technology for the years from
2010 to 2015. The symposium has been held
four times, and the scale of participation

increases annually.

@ Role of student attendants

In the 2015 A-WiL symposium, “student
attendants” were recruited to accommodate
the participating ambassadors. Student
attendants received pre-training and were
responsible for independently studying
their assigned countries and then providing
hospitality in events and parties. The
students were committed to holding

conversations in English. After the end



RMRSIRFE AR 55268 H25

of the symposium, they were asked to
submit reflection sheets and participate in
retrospection and exchange sessions held
by the Center for Leadership Education and
Research. Students learned how the faculty
is involved in the affairs of the university
by experiencing an event as organizers.
They stated that being directly involved in
business development and being mindful
of their actions improved their views of the
university faculty.

They stated that being directly involved

in business development and being mindful
of their actions changed their views of
the university faculty for the better. The
questions on the questionnaires given to
the student attendants were not limited to
leadership but also addressed cooperative
activities, women'’s careers, and so forth.
The questionnaire sheet is attached to the

end of this paper.

@ Reflection (Retrospection)
The reaction sheets filled out by the

Figure 1. Impressions of the international symposium student attendants, based on their reflection

sheets (IV=14)

5 4 3 2 1 total
Gained understanding about women leadership 4 9 1 0 0 59
Gained understanding about diversity leadership 1 8 5 0 0 52
Learned about women' s careers (Ife and work) 5 9 0 0 0 61
Realized the joy of student collaboration activities 0 8 0 0 0 57
|Discovered new gualities about myself 3 2 5 3 0 44
Felt that | was even more actively receiving lessons from the university lectures 4 5 4 1 0 54
Actively engaged in conversations with ambassadors and participants 2 5 6 0 1 49
Gained awareness of societal challenges and circumstances 6 5 2 1 0 58
Wish to actively participate in university events in the future 3 3 1 1 0 50
Reflected on what [ experienced while returning home.etec. 7 4 2 0 0 57
My impression about university staff and instructors changed. 6 7 0 0 0 58
Learned from other student attendants G 6 1 0 0 57
I played the role that | expected to take. 3 6 2 3 0 51
| want to try to speak actively on a daily basis. 8 5 1 ] 0 63
I want to learn proper etiguette in the future. 10 4 0 0 0 66
[ want to learn about dialogue and communication in the future. 10 4 0 0 0 66
|5:Strongly agree 4:Somewhat agree 3:Uncertain 2:Somewhat disagree 1:Completely disagree

Free Comments by students

— It was interesting to come into contact with the diverse accents of English as used in various countries.

- [ wanted to hear more about leaders, especially about how women work.

- [ want to continue working in life, so | appreciate the focus on women.

— The linear exchange between the humanities and the sciences is continuous.

- [ was inspired by the other students’ proactive nature and English proficiency.

= [ found it was very important the lecture before the previous day. And the retrospective meetings were also
important.

— | had heard that gender discrimination does not exist in Luxembourg; 1 would like to visit there.

- 1 heard from the ambassadors that education is impotant; | began to make sure to read properly the lecture
bibliography.

- [ wanted to be involved in the event even without being compensated.

= I thought that I understood the event' s content as described in the emails; the pre-training was necessary.

- [ lacked the courage to speak first. Even when | did speak, | recognized the limitation of my own knowledge and
was thus unable to continue conversations.
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student attendants after the end of the
symposium had a column for describing
the most important lesson they learned and
two goals for the future. Their responses are
provided below. Each retrospective meeting
held a week after the symposium was
attended by six students. They were asked to
use check marks to indicate their agreement
with the following comments. The numbers
in parentheses represent the total number of

people who indicated their agreement.

® The following are the comments recorded
on the reaction sheets.

The numbers in parentheses reflect the
number of students in the retrospective
meeting who were in agreement with the
respective comments (total of N=6).

They appear to have realized specifically
what should be done in terms of the

importance of communication and how

to discuss their own thoughts, and then
derived approaches to communicate on their
own. However, it was not possible to keep
track of whether these thoughts actually led
to changes in attitude in their subsequent
university life, and verifying this remains a

research challenge for the future.

@ New goals for university life (with

description of multiple items)

® From the comments column from Student A

“Being a leader doesn’t refer standing at
the top. I think that when all members of
an organization have responsibilities, many
leaders can be born. I think that individuals
need to make efforts with an awareness of
what it means to be leader. I realized the
importance of understanding what it is that
one needs to do, and getting results even

while helping others.”

-As students, responding to familiar conditions is not enough. (3)

*Acceptance seems at first glance to be a simple task, but | have learned that for every person, different concerns
can apply. (2)

“If this symposium was a success, it was thanks to the hard work of many people. [ know more about how important
and how difficult it is to work in cooperation with others. (5)

‘I learned about how women should behave as a presence with a social impact and that women gather a great deal
of attention from society. (5)

‘| became aware that there are many women in our midst who are role models. (4)

-1 felt that, although difficult, it was important for me as an attendant to think about how I could help the
ambassador feel at home while participating in the event. (5)

-In an international exchange, the ability to converse in English is essential. (4)

-l listened to others’ outlooks in life.

| felt a sense of accomplishment and satisfaction from being actively challenged. (4)

- was told that it was good practice to avoid dead air by engaging other parties in conversation, even on trivial
topics. When [ spoke confidently, | gave a sense of security to the other party. (5)

-l learned about handling visiting university officials and about being mindful in social gatherings. (3)

‘| appreciated the necessity of etiquette and the importance of communication skills. (5)

I know these questions are about student representatives, but I gained awareness of the importance of education
as well. (3)

‘| learned about the importance of having self-confidence. (3)
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- Language skills (5)

- Readiness for diversity; personality (4)

- [ will tackle even difficult goals by believing in my own capabilities; I want to work abroad. (2)

- [ want to enhance my expertise and say with confidence, “This is my specialty.”

- [ will cherish each experience/opportunity.

= [ will not think that | cannot do something before | have faced the challenge.

= [ will actively participate in university events.

Students who participated as attendants
in the international symposium are thought
to have been able to cultivate a different
perspective compared with their peers who
were simply present at the symposium.
The act of having studied each country
beforehand constitutes a proactive attitude.
As they engaged in conversations with
the ambassadors on topics they had
actually studied, the student attendants
enjoyed learning new things as well as
learned the importance of preparation.
The questionnaire clarified that they had
learned about leadership and women’s
careers. In particular, their discussions
on women leaders who are active in the
international community contributed to
expanding their perspectives. Through
their experience of being on the event
organizer’s side, they also recognized the
value of university events and had an
improved willingness to participate more
actively in the future. Teaching leadership
in the classroom as university lectures,
too, is a meaningful form of learning, but
practical learning through initiatives such
as this symposium, in combination, seems
to have potential in terms of educational

effect as a new form of leadership

education, as does accomplishing this
on the basis of cooperative learning as a

program design.

5. Career planning practice (funded by a
Cabinet Office grant): Women president

internships.

In this lecture, students learn about the
significance and challenges of being active
in economic fields for women as well as
the creation of a gender-equal society,
through participation in gender-equal
businesses launched by the University and
the Cabinet Office. Specifically, internships
are offered under women entrepreneurs.
Attitudes toward entrepreneurial business
content and work shaped by this
experience would be presented toward
general companies at an event, and support
for expanding the business opportunities
for women entrepreneurs is provided.

A feature of this program is collaborative
construction between the Cabinet Office,
business operators, women presidents,
leading companies, and the University.
Representatives from the government,
industry sector, and the University also

conducted many discussions together. The
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course objective for the majority of the
students is to reduce their anxiety for the
future. About 10% of students feel anxiety
when a plan is not presented in detail.
Many science students have expressed
that they saw no connection between their

profession, goals, and work.

(1) Career planning course objectives

A questionnaire survey was held on the
first day of the lecture (collected from 45
students in 2014) to confirm the objectives
of the course.

When students were asked how their
anxiety had changed from before they took
the lecture, they gave the following results:
Greatly alleviated (0), quite alleviated (6),
slightly alleviated (1) little changed (10),

anxiety worsened (1).

(2) Learning and aware of in this class

What I learned and what I became aware
of in this lecture“Business is different from
studying, and does not go as planned,” “the
importance and difficulty of speaking first”

Student discussions included the
following themes: “Work is founded on
relationships of trust,” “one needs to
cooperate with people in terms of doing
one’s best,” “thinking in the position of the
other person is important,” “never assume,”
“T was surprised at the importance of my
voice’s level and the ways it changed
during the vocal exercises. I want to deliver
presentations with confidence,” “I must
stop having the attitude of simply asking
instructors whatever I want to know,” “I
am judged by others just as I judge others,”
“greetings are important,” “I rely on people,”

“I discovered the joy of group work,” and

Figure 2. objectives (IV-45)
Source of anxiety %
Not confident in interpersonal skills 26
No apparent future track (despite attending corporate seminars, etc.) 26
Company matching with own skills 21
Can | complete this lecture? 17
Anxiety about the dispatch destination and not being shown what to do next 10
Total 100

@ [Aspects on which people who chose “quite alleviated/slightly alleviated” were confident]

— The ability to act while looking ahead

— The ability to discuss with others and explain to others at first meeting (workforce) 6

- Speaking and appearing in public (2)

- Cooperating and helping one another (unable to learn alone)

- Ability to bring people together (consider), ability to schedule activities (3)

- Discussion skills

- Respectful language

- Resourcefulness

- Poise and strength in times of difficulty
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@ [Aspects on which people who chose “little changed” were confident]

— How to handle articles and emails

— Observational capabilities

- Increased knowledge of women presidents’ way of life 2

- Readiness

- Levelheaded decision making

— Attempting new challenges

— Methods for corporate research

— Dialogue with people in first meetings

® [People who chose “anxiety worsened”]

leader).

= I was able to convey my thoughts actively but I did not succeed at communicating well. My anxiety
worsened, but my willingness for the search for employment also intensified (second-year student; sub—

gain (second-year student; sub-leader).

— My anxiety changed little, but my own shortcomings weighed on me, and [ think that in certain ways, [ was
satisfied simply by participating in the lessons. Understanding what needs to be done anew was a major

“there is beauty in discussing and deciding
together instead of choosing actions based
on rock-paper-scissors rounds.” They
were in contact with the actual business
community and understood that unlike
the case in studying, they routinely need
to deal with unprecedented aspects, and
therefore were confirmed to have learned
about interpersonal relationships, the
importance of relationships of trust, and

relating to others.

6. Leadership education for graduate

students

The Path to Being an Academic Leader
(Role Model edition) is a course offered by
the Center for Leadership Education and
Research as a lecture aimed at graduate
students working on their master’s

coursework. The author was in charge

of designing this course and served its
academic advisor.

Deepening expert knowledge in graduate
school and putting it to practice in society
requires learning methods for establishing
one’s authority in an organization. This
lecture aimed to foster understanding
of existing theories in leadership and
motivation. It includes discussions among
student attendants primarily looking to learn
the methods and techniques for establishing
one’s authority in an organization.

The course was designed to encompass
lectures on interpreting leadership and
organizational behavior studies, case
methods using company cases, and
discussions and group work among
the students. On the last day, students
were split into three teams to work
on the challenge of “putting expertise

to use to create a company using JPY
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20,000.” Memos were prepared beforehand
regarding each individual's expertise, and
after they shared them with one another,
they were challenged to put everyone’s
expertise to use in some form to build a
business that fused such strengths together.
Entrepreneurial proposals such as the
following were published as a result.
Students of this lecture came from many
areas. Among the 11 graduate students
were exchange students and people with
work experience. The course objectives
were slightly different for Japanese and
exchange students. For the former, the
objective was to learn about working in a
team; for the latter, it was to learn about
Japanese corporate culture. In impressions
and opinions collected after the end of
the lectures, the graduate students stated
that normally, they had few opportunities
to interact with people outside their own
areas of expertise and perceive their own
skills and ideas objectively. They thus
found discussing with graduate students

from other departments refreshing.

(1) Students’ impressions on the lectures

- I devoted considerable time for
independent research. I never received
teaching that required mental exertion in
two directions.

- I did not think of myself as having the
personality of a leader, but I did think
that I should share my thoughts with

those around me.

- I recognized the importance of having a
process not only for sharing a vision but
also learning together in teams.

- It was fun and exciting to have
discussions with graduate students
whose expertise differed from my own.

- Although I have no work experience, I
benefited from the case method, which
deepened my understanding of how

society works.

(2) An active learning

On the last day of Ochadai’s graduate
school leadership lectures, the fields of
research expertise of the individual students
were combined together to create a single
entrepreneurial proposal. Each team or
company had three people. The teams
were combined by shuffling as appropriate,
namely, by mixing those from the
humanities with those from the sciences.
+ Proposal @ : Chemistry X persuasive
communication X psychology X social policy
majors = manufacture of elderly odor check
seals. Few among the elderly are aware
of any bad odor for when they interact
with others, so they would market a check
seal and then develop underwear that can
convert odors into a good smell.
- Proposal @ : Education stress X dance X
community business majors = publishing
an informational paper for the campus and
neighborhood. The paper would publish
the roles and locations of campus facilities

for the benefit of exchange students. It
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would serve as a source of information
regarding cultural and traffic events in
the area. It would be distributed to new
students coming from the countryside, to

reduce their anxiety about student life.

7. Business leader academy for women in

the workforce

At the end of the 2014 fall semester,
attendants were given a questionnaire
with four options; responses were
collected. Areas of high satisfaction were
(1)learning in an academic environment
and (2)exchange with students in defferent
industries(consulting on career difficulties
that could not be discussed at work).

Ochadai, in aiming to take advantage
of its achievements in women leader
development training, has been offering the
Academy, a business leader academy for
women seeking to advance their careers. It
has the following features.

1. They are provided with management
studies required to earn a leadership
position, as well as teaching about
organizational management, leadership,
financial accounting, and other topics.

2. Practical content, such as incorporating
a participatory workshop format (on
average 15 people per class)

3. Forming a network through networking
lunches (exchange meetings over lunch/
light refreshments)

4. Offered on Saturday afternoons;

students can opt to take even one course
5. Lecturers are primarily Ochadai
instructors and graduates of other

universities

In developing a program for training
workforce leaders, the following challenges
were found.

+ For students to learn leadership, they
need to study a wide range of areas, and
can do nothing else than gain a shallow
learning of the whole. A theme needs to
be set regarding the type of leadership
they acquire.

+ They need to receive prior explanation
as regards what the course content will
give them and what they will be able
to apply to work; the students need to
externalize goals and objectives.

+ A facilitator should be assigned. A
professional must be assigned to
provide course retrospectives or clarify
connections and directionality.

+Students should have a sense of
satisfaction that the methods of using the
course content for their own work are
clarified.

+ Students desire cross-industry exchanges
at the same level as their learning. It is
important to create places for exchange/
networking, such as maintaining

+ Lectures that foster leadership should be

designed.
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8. Future challenges in leadership training

A wide variety of centers have sprung up
on campus, and their funding also comes
from different places. As such, cooperation
is difficult. Each center, however, has been
actively developing cooperation with off-
campus organizations.

- From the students’ perspective, there
are many events and seminars, and it is
confusing and difficult to choose which
to attend. As a result, there are many
events without attendees.

- It is easy to hire talented, wonderful
instructors who reflect the social trust in
the history of Ochadai.

- There is insufficient organization of
learning plans for each area regarding
lectures.

- Leadership-related lectures have been
composed of guest lectures from various
circles, and the ties that constitute the
lectures are not easy to see. Each lecturer
brings stories with rich, advanced
content. There needs to be follow-up
sessions for students who lack social
experience. Facilitators are needed.

- Centers are operated using funding, and
both people and plans depend on funding.
There is little time for planning. There is
no time to measure educational effects.

- The roles of leadership centers span many
areas, and it is difficult to understand
these as viewed from inside and outside

the university.

- In certain centers, staff managers are
absent, and consequently, the direction
of the university’s management is
ambiguous. The approach to work is
passive, and members at work in the
centers are unable to act proactively.
Leaders are not fostered in the centers.

- There needs to be crosschecking of the
extent of achievement with respect to
leadership development educational
philosophy.

- The effects of non-lecture projects need to
be evaluated.

- There needs to be cooperation with
the Career Center and the Global
Leading Center, or reconciliation of the
instructional design to have on-campus
nurturing of leaders who increase the
educational outcomes of the entire
university. As only adjunct faculty
members with tenure are adopted from
the outside, the program design ends up
seeming to have been cobbled together
haphazardly. The diversity of expertise

has not been put to full use.

9. Significance of this paper

The Kiin Academy is a place where
students learn from one another. It
emphasizes on time for dialogue between
students and instructors. As a result, people
who have been sent from different fields
learn from others in two directions, which

leads to the creation of new knowledge
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and awareness of new challenges.

Women have come to have increasingly
diverse careers. Leader training and
education program development that
respect women's autonomous career
decision making should consider the
fact that women are mastering learning
and behavioral habits, among others,
even while considering their individual
lifestyles, values, workload, and positions
and degrees of responsibility.

Women who permanently practice
leadership while also accepting diversity

require a versatile educational program.

Writer :Namiko Inoue(Associate Fellow)
belongs to Center for leadership Education
and Research, Ochanomizu University in
2014
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